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Role of the Addic0ve and Mental 
Disorders Division 

•  Funding	for	preven5on	and	treatment,	including	crisis	
• Agency	suicide	preven5on	Oversee	:	

• Montana	State	Hospital	
• Montana	Mental	Health	Nursing	Care	Center	
• Montana	Chemical	Dependency	Center	

Provide	facility	
services	

AMDD	is	part	of	
Montana	Medicaid.	



What is 
Medicaid?

Insurance	for	low-income	people	with	a	
complete	benefit	package	that	includes	payment	
for	substance	use	disorder	and	mental	health	
treatment	

	

The	Medicaid	benefit	package	includes	two	kinds	
of	services:	
◦  State	plan	services;	and	
◦ Waivers	



Medicaid Services
◦ Medical	
◦ Dental	
◦ Hospital	
◦ Pharmacy	
◦ Outpa5ent	and	inpa5ent	
specialty	treatment	



Substance Use Disorder and Mental 
Health Providers in Southwest Montana

Provider	Type	 Beaverhead	 Madison	

Therapist	 8	 3	

Physician	 6	 4	

Midlevel	 8	 9	

Hospital	 1	 2	

Clinic	 1	 2	

Federally	Qualified	Health	Center	 1	 --	

School	District	 2	 2	



Specialized	Services		
Added	to	Medicaid	Benefit	Plan	

Addi5on	of	new	Medicaid	Services	in	July	2019:	
•  Cer5fied	Behavioral	Health	Peer	Support	Specialists	
•  Substance	Use	Disorder:	Intensive	Outpa5ent	Program	

Proposed	Addi5on	of	new	Medicaid	Services	in	July	2020:	
•  SDMI	Waiver	expansion	
•  Expansion	of	Program	of	Asser5ve	Community	Treatment	



Severe	and	Disabling	Mental	
Illness	(SDMI)		

Home	and	Community	Based	
Services	(HCBS)	Waiver	



Waiver Providers in Southwest Montana

Beaverhead	 Madison	
2	Assisted	Living	Facili5es	 1	Nursing	Care	Facility	
1	Medical	Supply	Agency	 2	Assisted	Living	Facili5es	



What is a 
Waiver and 
Why do we 
have one?



Summary of 
Changes 

Increase	in	members	served	from	357	to	750	over	three	years	

Simplified	waitlist	

People	can	move	directly	into	the	Waiver	from	the	Montana	
State	Hospital	and	Montana	Mental	Health	Nursing	Care	
Center	

Improved	incident	management	policies	

Improved	Service	Package	



PACT Changes: MACT
	 Service	for	up	to	50	members	(ideally	in	a	rural	area)	by	a	Mental	Health	Center	(teams	
approved	by	DPHHS)		

	 BRAND	NEW	SERVICE	AS	OF	7/1	Includes:		

	 (a)	monitoring	all	of	member’s	health	care	needs	including	social	determinants	of	health;		

	 (b)	providing	intensive	treatment	and	rehabilita5ve	services	to	aid	the	member	in	recovery	and	
reduce	disability;		

	 (c)	iden5fying,	restoring,	and	maintaining	the	member’s	func5onal	level	to	their	best	possible	
func5oning	level;		

	 (d)	iden5fying,	improving,	and	sustaining	social	determinants	of	health;	and	

	 	(e)	providing	individualized	crisis	planning	and	24-hour,	seven	days	a	week	face-to-face	crisis	
interven5on.	



Crisis Con0nuum of Care in 
Montana



SAMHSA’s 
Na0onal 

Guidelines

“anyone,	anywhere,	and	
any-me”	

	
Core	Services:	
q 	Regional	crisis	call	center	
q 	Crisis	mobile	team	response	
q 	Crisis	receiving	and	stabiliza5on	facili5es	



Crisis Response in Rural Montana

Law	Enforcement	
EMS	/	Fire	

Mobile	Crisis	Units,	
Co-responder	Units	

Community	Members:	
neighbors,	business	
owners,	faith-based	
ins5tu5ons,	etc.		

Cer5fied	Peers	

*Everyone	can	iden.fy	behavioral	health	needs	in	their	community	
and	know	where	to	turn	in	a	crisis	

	
*Neighboring	communi.es	collaborate	when	possible	to	ensure	a	

con.nuity	of	support	



Crisis Facili0es in Rural Montana

Jail/	Court	

State	
Hospital	

Crisis	Stabiliza5on	
and/or	SUD	
Facility	

•  In	rural	regions,	hospitals	and	emergency	rooms	
ofen	fill	this	role	–	ensure	they	are	prepared	

•  Emergency	Deten5ons	require	a	secure	room	
•  Telemedicine	can	expand	op5ons	for	service	

loca5on	and	provider	

*	Not	appropriate	for	behavioral	health	crises	

*	Last	resort	for	acute	behavioral	health	crises	–	
reserved	for	those	who	cannot	be	stabilized	in	

their	community	



Ques0ons or Talk about 
Suicide Preven0on?



Crisis Call Centers in Rural Montana

911	 Mental	Health	
Center	Lines		

Na5onal	Suicide	
Preven5on	Lifeline	

h?p://mhombudsman.mt.gov/Home/crisiscontacts	
§  	Training	op5ons:	

§  Mental	Health	First	
Aid	(MHFA)	

§  Crisis	Interven5on	
Team	(CIT)	

§  Ques5on,	
Persuade,	Refer	
(QPR)	

§  Cross-sector	mee5ngs	



Montana Suicide Preven0on Update



 
 Age-adjusted 
Suicide Rates by 
County of Residence, 
Montana Residents, 
2009-2018
	
	PROVIDED	BY	OFFICE	OF		
EPIDEMIOLOGY	AND	SCIENTIFIC	
SUPPORT,		
MT	DPHHS	
RATE	PER	100,000	ESTIMATED		
MIDYEAR	POPULATION	 		

27	deaths,	
Rate=24.1	

19	deaths,	
Rate	not	
calculable	



Community Solu0ons to 
Substance Use 
Preven0on



Beaverhead County 
SUD Preven0on
	 Be	The	Change	406	Coali5on	(Kim	Mar5nell)	is	a	funded	
by	a	federal	Drug	Free	Community	grant	
◦  Be	the	Change	406	is	the	lead	agency	for	
implemen5ng	Communi5es	that	Care	(AMDD	led	
grant)	

	 Block	Grant	Funding	for	.5	FTE	(Andrea	Schurg)	through	
Bume	Cares	Regional	Contractor	
◦  Member	of	the	Be	the	Change	406	Coali5on	
◦  Amends	the	DUI	Task	Force	mee5ngs	
◦  Promo5ng	Vision	Zero	

◦  Will	Co-facilitate	the	CTC	implementa5on	
◦  RASS	trainer	



Madison County SUD Preven0on
	 Block	Grant	Funding	for	.5	FTE	(Al	Jones)	through	Bume	Cares	Regional	Contractor	

	 PFS	Grant	funding	for	1.0	FTE	(Esther	Lince)	through	Bume	Cares	Regional	
Contractor	
◦  Both	suppor5ng	Communi5es	that	Care	implementa5on	with	Maria	
◦  Both	amending	LAC	mee5ngs	
◦  Both	amending	DUI	Task	Force	mee5ngs	

	 PFS	is	working	with	CONNECT	referral	system	to	onboard	local	agencies	
throughout	the	County.	

	 RASS	Trained	and	implemen5ng	trainings	throughout	County.	

	  Implemen5ng	evidenced	based	programming	Crea5ng	Las5ng	Family	
Connec5ons.		



Opportuni0es
	 SDMI	Waiver	Expansion	and	other	Proposed	Benefit	Changes	

	 Re-release	of	County	and	Tribal	and	Mobile	Crisis	Matching	
Grants	

	 Suicide	preven5on	RFP	

	 Federal	opiate	funding	

	 PAX	Good	Behavior	Game	



Ques0ons?

	 Zoe	Barnard	

	 (406)	444-7044	
	 zbarnard@mt.gov	






